Emotionally Intelligent Leaders
Social and emotional intelligence profiling and
coaching for high performing individuals.

DISCOVERY SESSION + ONLINE SURVEY + DETAILED REPORT
+ 1 HOUR ACTION PLANNING SESSION

AUTHENTIC LEADERS * EMPOWERED TEAMS * MEANINGFUL LIVES
BOOK A FREE 30-MIN CONSULTATION TODAY:
sherren@sherrenedkins.com.au or 0438 120 980

Emotionally intelligent leaders reach their full
potential by inspiring others to reach theirs.

'EMOTIONALLY INTELLIGENT LEADERS'
PACKAGE

$2400 excl GST

DISCOVERY SESSION + ONLINE SURVEY + DETAILED REPORT WITH
DEBRIEF + 1 HOUR ACTION PLANNING SESSION
Program Audience - Individuals
Aspiring, emerging and entry-level leaders
Leaders who want to challenge the status quo
Teams wanting to boost their social and emotional
intelligence capability and dynamics

PROGRAM AIMS
Together, Sherren will work with you to unlock your social and emotional intelligence competencies and focus
on areas for long term growth.
Add value to your leadership practice by developing your emotional intelligence. Lead yourself by
understanding your emotions, your triggers, your reactions and how they impact your leadership practice.
This foundation is a catalyst to how you develop respectful relationships with others, lead and inspire your
team.
Support your emotionally intelligent leadership practice with proven strategies to inspire your team and
develop a workplace culture that is inclusive, dynamic and courageously resilient.

PROGRAM STRUCTURE
Sherren Edkins is your key to long-term leadership success
Using a globally-recognised profiling tool, identify your key competencies, goals for growth and strategies
to pursue career development with courage and conviction.

Sherren will help you reach your potential to confidently contribute to the workplace each and every day

Harness your strengths to develop your areas of improvement, in a
BOOK A FREE 30-MIN
CONSULTATION
dedicated
process forTODAY:
self-development
sherren@sherrenedkins.com.au or 0438 120 980

Harness your leadership potential to build a career of authenticity, tenacity and passion, guided by
the insights of a trusted mentor and sounding-board.
Courage to grow

Inspire to lead

Focus to succeed

PROGRAM

30 MINUTE
INTRODUCTION

SEIP PROFILE

DELTA DEBRIEF

ACTION PLANNING

Begin with your 30 minute introduction with Sherren (book free
session here) to set out your teams challenges, growth potential,
values and aims.

Complete an online ‘Social and Emotional Intelligence’ (SEIP)
survey using your unique access link.
Receive a summary of insights into your SEIP competencies across
26 leadership topics, grouped into four quadrants: Self Awareness,
Self Management, Social Awareness and Relationship Management

Receive a detailed report and analysis of your SEIP results.
Meet with Sherren for 3 x 90-minute coaching sessions to discuss your
results, ask questions and test assumptions.

Meet with Sherren for a 1-on-1 planning session to discuss her
recommendations for leadership and personal growth development.
Collaboratively develop a plan for success.

the priority leadership quality
Developing Social and Emotional Intelligence capability should be the priority of any high-performing team.
Traditionally, the hallmarks of a ‘model leader’ were technical competency underpinned by a strong appreciation
for the ‘bottom line’. Today’s powerful and inspired leaders understand this model simply leads to a lack of
work/life balance, poor performance, low team morale and stress-related health issues.
Inspired leaders understand the true power of self awareness, self management, social awareness and
relationship management – the keystones of social and emotional intelligence.
Emotionally intelligent teams and organisations operate as a connected collective that understand individual
contribution to the greater whole. They create a strong, cohesiveand resilient workplace confident and adaptable
in the face of change.

Harness your strengths to develop your areas of improvement, in a
BOOK A FREE 30-MIN
CONSULTATION
dedicated
process forTODAY:
self-development
sherren@sherrenedkins.com.au or 0438 120 980

In the words of Daniel Goleman, globally-recognised emotional intelligence expert:

“By teaching people to tune in to their emotions with intelligence and to
expand their circles of caring, we can transform organizations from the inside
out and make a positive difference in our world.”

Reap the rewards
Leaders with well-developed social and emotional intelligence confidently:
build respectful connections and working relationships
engage, inspire and motivate the people around them
are comfortable setting professional boundaries
build an arsenal of resourceful habits to turbocharge health and wellbeing
are known for displaying resilience and adaptability
thrive in situations outside their comfort zone
proactively seek resolution in conflict
manage themselves in times of stress and frustration.

MEET SHERREN
It is my mission to support you to thrive at work and in life.
I’m deeply passionate about mentoring leaders to develop a
leadership style which is not only professionally productive but
personally satisfying as well.
If there is one thing that I can offer it is expertise with experience,
I have lived and breathed the roller coaster ride of leadership and
what that means for myself, my team and the organisation.
During my highly successful career in leadership coaching and
change management, I’ve formed the view that many traditional
management and communication models are broken or outdated.
I observed these ‘one-size-fits-all’ frameworks frequently
produce talent burnout, poor customer service, low morale and
mediocre bottom-line performance.
I wish to work with organisations and their leaders that want to
embody a values-based workplace culture where differences are
valued, strengths are embraced, change is championed and
everyone is inspired to contribute to greater whole.
I’m passionate about connecting motivated and talented people
with powerful solutions to unlock their full potential, on their
terms.

Harness your strengths to develop your areas of improvement, in a
BOOK A FREE 30-MIN
CONSULTATION
dedicated
process forTODAY:
self-development
sherren@sherrenedkins.com.au or 0438 120 980

